Organisation chart

DWF DiPECHO PROJECT

COMMUNE DAMAGE PREVENTION
COMMITTEES

Commune and village cadres

Representatives of popular organisations (e.g.
Women's Union, Farmers' Union)

Heads of construction, education,

Representatives of family groups

Monitoring and assistance to family groups

Organisation of animation and prevention
campaign activities within the Commune

Builders' traning

Training in schools

Entertainment events (e.g. plays, songs)

House strengthening fund (ECHO)
managed by CDPC

Evaluation,
demonstration,
training, loans,
advice...

FAMILY PREVENTION GROUPS

Family groups (10 families) per hamlet
Group leader: responsible for animation and
information about prevention

* Organisation of the groups

* Needs and skills assessment

* Decisions

* Detailed technical survey of houses
* Loan and grant commitment

» Work to strengthen housing

* Party on completion of work

* Loan and grant monitoring

* Extension of the group

* Animation in the neighbourhood

House strengthening family group
discretionary fund (ECHO)

Credit fund (DW/Commune)

VM ’ "'

Prevention policy
and methods

Local antboritios (District, Provincial, National)




